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Carpet Cleaning Service

BUSINESS PLAN
CARPET CHEM CORPORATION

585 Linberg
Salt Lake City, Utah 84116

Carpet Chem Corporation began as a familyowned and operated business venture. The owners identified a
need for a quality carpet and upholstery cleaning system, and their son developed the formula for success.
Today, the business has been franchised 21 times in 16 different states. Carpet Chem Corporation attributes its
steady growth and financial achievements to a quality product line, through market research and an effective
price strategy.

EXTECUTWIVE SUMMARY

COMPANY INFORMATION

MARKET ANALYSIS

MARKET STRATEGY AND IMPLEMENTATION
MANAGEMENT SUMMARY

FINANCIAL PLAN AND INFORMATION

EXECUTIVE SUMMARY

Carpet Chem Corporation (CCC) formulates, manufactures, and re-labels special high quality carpet and
upholstery cleaning solutions for use by its network of franchises and customers nation-wide. We sell these
products to these franchises, and provide them with specific support services, including marketing and
technical support. Our products are developed, packaged, and sold out of our headquarters located in Salt Lake
City, Utah.

Objectives

* To give CCC the market presence needed to support marketing and sales goals.

* To continue to provide quality products and support to our franchises.

* To develop consistent quality standards for our products and provide a guarantee to all those purchasing
our products.

* To continue research and development efforts to produce the best products on the market.

* To grow sales to $25,000 monthly by the end of 1996, and $100,000 monthly by the end of 2000.

Mission

Carpet Chem Corporation is a support company dedicated to developing and selling the highest quality, and
most productive, carpet solutions at competitive prices. We combined this with the best method of cleaning
carpets known as The Carpet Chem Advanced Drycleaning System. We intend to make enough profit to
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generate a fair return for our investors, and to finance continued growth and development in a quality product.
We also maintain a friendly, fair, and creative work environment, which respects diversity, new ideas, hard
work, and unity.

Keys to Success
The keys to success in this business are:

» Marketing: by dealing with channel problems and barriers to entry, or solving problems with major
advertising and promoting budgets.

* Product quality.

* Management: products delivered on time, costs controlled, marketing budgets managed. There is a
temptation to fixate to growth, at the expense of profits.

COMPANY INFORMATION

Carpet Chem supports franchises, hospitals, hotels, schools, carpet cleaning companies and janitorial cleaning
companies with proven methods of carpet cleaning and upholstery cleaning designed to help them provide
quality service to their customers and facilities. Its customers are intelligent business people who want a
practical and high quality method of cleaning carpets to accomplish their needs and/or their customer's needs,
with as little expenditure of time and money as possible. The company was incorporated in Utah in 1993, after
twenty-two years of previous operation under different names.

Company Ownership

Carpet Chem Corporation is a privately held Utah corporation. Samantha Berns is the majority owner. Dave
and Alex Berns are the other owners.

Company History

Carpet Chem Corporation (CCC) was incorporated on December 16, 1993 by Samantha, Dave, and Alex
Berns. The corporation was formed by liquidating the assets of Builders Basics Cleaning (BBC), a predecessor
of CCC. BBC operated two franchise programs, Carpet Chem Cleaning Corp. and Builders Basics Commercial
Cleaning. Both franchise programs started between 1990 and 1992. Previous to this, Samantha and Dave had
ownership in nine other commercial cleaning companies. Samantha and Dave started their own janitorial
company in 1972 because they identified a need for a quality cleaning company in a building where Dave was
employed. After they started their business, they found that there was money to be made in the commercial
cleaning industry. From 1972 until 1990, they operated commercial cleaning companies in several states with
great success. During this time, one of the services that they offered was carpet cleaning. Many methods were
tried, but none of them satisfied the owners or the customers. Finally, after much research, development, and
trial and error, Alex Berns, their son, developed a carpet cleaning system that effectively satisfied their high
standards for quality. This system cleans the entire fiber of the carpet without getting any moisture below the
primary backing, dries quickly, and leaves no residue. This system was so incredible that they decided to
franchise it nationwide. Today, this system is known as the Carpet Chem Total DryCleaning System.

CCC provides high-quality solutions, equipment, and supplies, along with a complete support program for its
franchisees. In July of 1995, Samantha and Dave recognized the success of the Carpet Chem System, as they
reviewed the increasing list of satisfied customers. They introduced a new idea that will open up the Carpet
Chem System to everyone, releasing it from franchise restrictions. Now, hospitals, hotels, schools, carpet
cleaning companies, janitorial cleaning companies, and entrepreneurs can enjoy the benefits of a franchise
without paying for one.
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The new program was researched using a survey during the beginning of September 1995. Recently, it has
been marketed locally, and in the surrounding states of Utah, with great interest and success.

Currently, there are 21 Carpet Chem franchises in 16 different states. As of November 1st, one hotel and one
school district in Salt Lake City are using the new program, and many more clients have expressed interest in
the program.

The following table illustrates past performance over the last three years, including sales, gross margin, net
revenue, and cash flow. The plan also includes financial statements for the last three years.

Past Financial Performance

1993 1994 1995

Sales 30 SI0E490 186085
Cirnss Margin 1] BeiA14 8115471
Giross %0 {calculatad) Q0 BT 46% A2 B
Operating expenses &0 ST6ST SL10ERE
Callection period (daysi &} 4 45
Inventory tumover 1] 126 i
Balance Sheat - - 1995
Shon-term Assels = = -
Cash - - s11604
Accounts receivable = == 51679
Inveniory - = 56,583
Ciher Shor-lenm Assels - = 52.5%
Total Shor-tenm Assats - = 518552
Long-term Asseis = - B
Capilal Assels = - 542,854
Acenmulated Depreciation b - 2732
Totl Long-Tenn Assels - = 533,122
Tolal Assels & - $51.674
Debt and Equity = - .
Agcounts Payabla = -~ 5"‘-“‘;‘

s - 0

Short-term Moles

1993 1994 1995

Sales $0 $103,490 $186,085
Gross Margin $0 $69,814 $115,671
Gross % (calculated) 0.00% 67.46% 62.16%
Operating expenses $0 $76,973  $119,888
Collection period (days) 0 47 45
Inventory turnover 0 126 66
Balance Sheet — — 1995
Short-term Assets — — —

Cash - - $11,694
Accounts receivable - — $7,679
Inventory - - $6,583
Other Short-term Assets - - $2,596
Total Short-term Assets — — $28,552
Long-term Assets — — —

Capital Assets - - $42,854
Accumulated Depreciation — - $9,732
Total Long-Term Assets — — - $33,122
Total Assets — — $61,674
Debt and Equity — — —
Accounts Payable — - $14,664
Short-term Notes - - $0
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Cither 8T Liahbilities - - 50

Subtotal Shori-tenm Liabilities - - R14664

Lomg-tenm Liahilitics = - 545218

Tostal Liabilities — - SEE2

PaidinCapitl = = S12960

Ratained Eamings - - (555600

Eamings 50 {57,159 (54,2173

Total Equity 2 - 51,72

Total Debl and Equity - - 861674

Other Inputs =2 L 1565

Payment Days - = 45

Sales on cradil - - S130000

Receivables turnover - - 1253

Other ST Liabilities - - $0
Subtotal Short-term Liabilities — — $14,664
Long-term Liabilities - - $45,218
Total Liabilities - - $59,882
Paid in Capital - - $12,969
Retained Earnings - - ($6,960)
Earnings $0 ($7,159) ($4,217)
Total Equity - - $1,792
Total Debt and Equity - - $61,674
Other Inputs - - 1995
Payment Days - - 45

Sales on credit - - $150,000
Receivables turnover - - 19.53
Company Products

The Carpet Chem products go through a series of testing and development to insure quality and to make sure
they are safe for stain-resistant carpets. CCC performs tests similar to those used by Smithson flooring systems.

Company Locations and Facilities

Headquarters are located in office space of approximately 900 square feet and warehouse space of
approximately 1200 square feet at 5 85 Linberg, Salt Lake City, Utah 84116.

We have first rights of refusal for both office and warehouse space of equal size on each side of our current
location for easy expansion. We already have all of the furniture and shelving needed to expand to twice our
current size.

MARKET ANALYSIS

We have researched the national market and found the following results:

* 96.4% of people would like to have their carpets dry within less than 1 hour of cleaning.

* 98.2% of people want a cleaning solution that removes stains during cleaning, eliminating prespraying.
* 94.5% of people want a toll-free number to answer technical questions about cleaning and spotting.

* 3.6% of people nationwide are currently acquainted with Carpet Chem.

* 58.2% of people want to see a free demonstration of Carpet Chem.

* 85.5% of people spend $0 - $500 on carpet cleaning in a month.

* 14.5% of people spend $500 - $1000 in a month,

* 0% spend over $1000 in a month.

* 78.2% of people currently use a wet carpet cleaning system.
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9.1% of people currently use a dry carpet cleaning system.
* 10.9% of people currently use both wet and dry types of carpet cleaning systems.

* 52.7% of people would pay $ 100-$ 150 to learn how to be fully trained and certified on how to use
Carpet Chem System.

* 3.6% of people would pay $ 150-$200 to become educated about the Carpet Chem System.

According to our market research, conducted in 5 different areas of the United States with 25 different
companies, there is a need for our services and products.

Main Competitors

Our main competitors are other supply houses that are specific to the carpet cleaning industry.

Market Analysis

The chart below compares the percentage of each of our target markets. We are currently targeting carpet
cleaning companies and janitorial cleaning companies because they have the most experience with cleaning
carpets. We have had little success with hospitals, hotels, or schools.

Potential Customers Customers Growth rate
Campet Cleaning Companies 170 19
Janitorial Cleaning Companias 120 13%

Mew Business Owners-Service Industry 150 484

Hospitals 32 -11%

Hotels (13 11%

Schools 2500 14%%

Other - 1%

Total R27 EN

Analysis of Potential Market

Potential Customers Customers Growth rate
Carpet Cleaning Companies 170 0%
Janitorial Cleaning Companies 120 13%
New Business Owners-Service Industry 150 4%
Hospitals 32 -11%
Hotels 105 11%
Schools 250 14%
Other — 0%
Total 827 N\A

MARKET STRATEGY IMPLEMENTATION

Marketing Strategy

We will attend trade shows and send advertisements to cleaning companies, offering them the same supplies,
support, and solutions that we provide to our franchises.

Pricing strategy

We have decided to offer prices a bit lower than the average to acquire new customers.
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Sales Strategy

Yearly Total Sales
1984, FT000
1967 210,00
1958 [ ]

Yearly Total Sales
1996 270,000
1997 410,000
1998 620,000

Sales 1996 1987 1008

Supply Sales S17R,621 S3080.000 RE00 0

Seminar Training 52,725 BE.0K S10,000

Video Training 82098 3,000 3500

Camat Cleaning Revenne 547,548 SER 000 S0

Franchise Royallies 23 683 200000 20,0080

Mize. [ncome 51,197 §1.100 52,0

Cither 512672 S15.100 516,600

Fotal Sales S266.544 S02.20 S617, 100

Cost of sales

ﬁllm"lﬂrs;!::;,i”., .\UJ:IJ: .&IJJ:-:II:: Hg“:.:.l.l.n.

:"ﬂ:ul:-'l'n:i|.1i||g = -E'-‘IZ' .S-I 25 - S-:rm

Carpet Cleaning Reveme 5734 58,700 S0.750

Franchise Royalties s 50 =

Misc. Income 1] S0 1)

Onher L1} S0 0

Total Cost of Sales 102,320 140,325 $210.950

Sales Forecast

Sales 1996 1997 1998
Supply Sales $176,621 $300,000 $500,000
Seminar Training $2,725 $5,000  $10,000
Video Training $2,098  $3,000  $3,500
Carpet Cleaning Revenue $47,548 $58,000 $65,000
Franchise Royalties $23,683 $20,000 $20,000
Misc. Income $1,197  $1,100  $2,000
Other $12,672  $15,100 $16,600
Total Sales $266,544 $402,200 $617,100
Cost of sales
Supply Sales $94,290 $140,000 $200,000
Seminar Training $606 $500 $1,000
Video Training $80 $125 $200
Carpet Cleaning Revenue $7,344  $8,700  $9,750
Franchise Royalties $0 $0 $0
Misc. Income $0 $0 $0
Other $0 $0 $0
Total Cost of Sales $102,320 $149,325 $210,950

MANAGEMENT SUMMARY

Alex Jenkins, President of CCC, has several years experience in management. His objective is to provide a
comfortable work environment.
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Organizational Structure

Dave and Samantha Berns consult with Alex on many decisions. Alex then organizes them, delegates them, and
carries on the day-to-day operations.

Personnel Plan

1904 1997 1998
Payroll 35981 K0, 000 STA000

1996 1997 1998
Payroll $56,981 $69,000 $75,000

FINANCIAL PLAN AND INFORMATION

We plan to market our idea nationwide while maintaining our carpet cleaning revenue and franchises.

Important Assumptions

Short Term Interest Rate 12.00%% 120084 12 0P

Long Term Interest Rate 1400 14000 1400
Callaction days 45 40 a7
Payment days 40 30 E']
Inventory Turnowver 7. G 00
Tux Rate Percent .00 00084 .00
Expenses incush T.25% 7008 T
Sales on cradit 52.83% T0.00RG TE00%
Personnel Burden % 10.28%, (BRI 1125
General Assumptions

1996 1997 1998
Short Term Interest Rate 12.00% 12.00% 12.00%
Long Term Interest Rate 14.00% 14.00% 14.00%

Collection days 45 40 37
Payment days 40 30 30
Inventory Turnover 7.00 6.00 5.00
Tax Rate Percent 0.00% 0.00% 0.00%
Expenses in cash% 7.25% 7.00% 7.00%
Sales on credit 52.83% 70.00% 75.00%

Personnel Burden % 10.28% 11.00% 11.25%
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Sales S266544 5402200 S617.100
Codd of Bales S102320 S149325 5210950
Othier b1 Rl L1}
Total Cost of Sales 102320 140325 S210.950
Giross margin S164224 S22 475 5406, 150
Giross mirgin percent alal% GLETH 65, 820,
Oiparaling expansas:
Advertizing Promation S19.800 820,000 F25.000
Auto Expense 53310 S8, 000 512,000
Rank Service Charges 320 S50 S730
Printing Expansa R 300 51,000
Lepal Fees'Licenses & Other Feas
5362 S0 S50
Miscellaneous SHSG £1.500 82 500
Entertainment 5242 S0 50
Payroll Expensz 556,081 R0, 000 75,000
Oiffice Expense 53,767 54000 53000
Postage f3426 55,00 10000
Professional Fees 544 5750 51000
Taxes - Property and Othei 2717 300 S350
Lltilities %2350 852,900 83000
Insurance 2,773 3,500 85,000
Rent SH350 55,500 7200
Depraciation 54524 S3.500 4000
Telephonz 54444 54700 55 000
Pagers S6la 730 KA
I'tavel 51,789 3,000 85000
Total Operating Expanses 115,197 2135350 S163, 100
Profit Before InterestTaxes 49,027 5117.525 52430050
Interes| Expense 5T S50 50 =0
Interest Expense LT 57514 87731 $7,731

Projected Profit and Loss
1996 1997 1998

Sales

Cost of Sales

Other

Total Cost of Sales
Gross margin

Gross margin percent
Operating expenses:
Advertising/Promotion
Auto Expense

Bank Service Charges
Printing Expense
Legal Fees/Licenses $§ Other Fees
Miscellaneous
Entertainment

Payroll Expense
Office Expense
Postage

Professional Fees
Taxes - Property and Other
Utilities

Insurance

Rent

Depreciation
Telephone

Pagers

$266,544
$102,320
$0
$102,320
$164,224
61.61%

$19,800
$3,310
$520
$366
$262
$956
$242
$56,981
$3,767
$5,426
$444
$277
$2,350
$2,773
$6,350
$4,524
$4,444
$616
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$402,200
$149,325
$0
$149,325
$252,875
62.87%

$20,000
$8,000
$650
$500
$200
$1,500
$0
$69,000
$4,000
$6,000
$750
$300
$2,500
$3,500
$6,500
$3,500
$4,700
$750
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$617,100
$210,950
$0
$210,950
$406,150
65.82%

$25,000
$12,000
$750
$1,000
$500
$2,500
$0
$75,000
$5,000
$10,000
$1,000
$350
$3,000
$5,000
$7,200
$4,000
$5,000
$800
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Projected Profit and Loss
1996 1997 1998

Travel $1,789 $3,000 $5,000
Total Operating Expenses $115,197 $135,350 $163,100
Profit Before Interest\Taxes $49,027 $117,525 $243,050
Interest Expense ST $0 $0 $0
Interest Expense LT $7.,614  $7,731 $7,731
Taxes Incurred L] L] )
Met Profit 541413 106, T F235310
Mel Profit/Sales 15.54% 27300 38.13%
Taxes Incurred  $0 $0 $0
Net Profit $41,413 $109,794 $235,319
Net Profit/Sales 15.54% 27.30%  38.13%

1996 1997 1998
Met Profit: 541413 S0 T 8215319
::ls.fpml:';-cmlicul 54524 83 500 4,000
Change in Accts Payahle R1846 (21,590 S14313
Current Bomowing S0 k1] 1)
Increase (decreasei Other Liabilities

0 S0 L]

Long-term Bomowing S10.000 1] 1]
Capital input 1] s 1
Suobtotal S58.TRY S111,704 S253.813
lT:l‘;uu in Accts Rec 816725 S50 S1900
Change in Inventory 57543 o s 13882
Change in Other 8T Assals S0 a0 b1}
Capilal Expenditure S0 50 0
Dividends S0 0 1)
Suhtotal 524,658 221,319 £32RR2
Mt Cash Flow 534115 S0 385 82851
Cash halance 545,800 8136195 SAST 45

Projected Cash Flow
1996 1997 1998

Net Profit: $41,413 $109,794 $235,319
Plus: - - -
Depreciation $4,524 $3,500  $4,000
Change in Accts Payable $2,846 ($1,590) $14,513
Current Borrowing $0 $0 $0
Increase (decrease) Other Liabilities $0 $0 $0
Long-term Borrowing $10,000 $0 $0
Capital input $0 $0 $0
Subtotal $58,783 $111,704 $253,833
Less:

Change in Accts Rec $16,725 $596 $19,000
Change in Inventory $7,943 $20,723 $13,882
Change in Other ST Assets $0 $0 $0
Capital Expenditure $0 $0 $0
Dividends $0 $0 $0
Subtotal $24,668 $21,319 $32,882
Net Cash Flow $34,115 $90,385 $220,951
Cash balance $45.809 $136,195 $357,145
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Short-ferm Assels

Cash S45.800 136,195 FA5T 45
Accounts receivable 524,404 525,000 44000
Inventory 514526 535,240 549131
Other Shori-term Assais 82596 82,5% 52596
Total Shori-term Assels SRTA35 199740 452 872
Col Aste sass sams sess
Accumulated Depreciation  S14.236 S17.756 521.73
Total Long-Term Assels 528598 525196 821008
Total Assels s115533 224,138 4738970
Projected Balance Sheet
1996 1997 1998
Short-term Assets
Cash $45,809
Accounts receivable $24,404
Inventory $14,526
Other Short-term Assets $2,596
Total Short-term Assets $87,335
Long-term Assets —
Capital Assets $42,854
Accumulated Depreciation $14,256
Total Long-Term Assets  $28,598
Total Assets $115,933
Debland Equity
1994 1997 1998
Accounts Payable 217,510 $15920 530433
Shori-term Motes S0 S0 S
Oiher ST Liabilities L] 1] L]
Subtotal Shori-term Liab,  S17310 H15,520 FA0.433
Long-tenm Liabilities 5218 355218 B55218
Total Liabilities $72728 71,13 B45,651
Paid in Capital S12.060 125965 512,550
Retained Eamings (511177 530,236 S140013]
Farnings 41413 S1.T0d 8135319
“Tonal Equity 543,205 5153000 SIRRI
Total Debland Equity 15933 514,138 S4T30
Net Warth 543205 S153000 SE 1D
Debtand Equity
1996
Accounts Payable $17,510
Short-term Notes $0
Other ST Liabilities $0
Subtotal Short-term Liab. $17,510
Long-term Liabilities $55,218
Total Liabilities $72,728
Paid in Capital $12,969
Retained Earnings ($11,177)
Earnings $41,413
Total Equity $43,205
Total Debt and Equity  $115,933
Net Worth $43,205
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$136,195 $357,145
$25,000 $44,000
$35,249  $49,131
$2,5% $2,596
$199,040 $452,872
$42,854  $42,854
$17,756  $21,756
$25,098  $21,098
$224,138 $473,970
1997 1998
$15,920 $30,433
$0 $0

$0 $0
$15,920 $30,433

$55,218  $55,218
$71,138  $85,651
$12,969 $12,969
$30,236  $140,031
$109,794 $235,319
$153,000 $388,319
$224,138 $473,970
$153,000 $388,319
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Profitability Ratiog 1996
irnss margin hla]%
Met profit margin 1554,
Retnm on Assels 35T2%
Return on Equity 05 RS,
Activity Ratios

AR Turnover 5.68
Collaction days 42
Inventory Tumover Qs
Acols payable tornover 250
Tolal assel tumover 230

197 1998
62E [t
273085 18.13%
48,9085 49 65%
TLTEN [N

11.26 10.52
(L] 200
1260 o4

1.7 130

Projected Business Ratios

Profitability Ratios
Gross margin

Net profit margin
Return on Assets
Return on Equity
Activity Ratios

1996 1997
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1998

61.61% 62.87% 65.82%
15.54% 27.30% 38.13%
35.72% 48.99% 49.65%
95.85% 71.76% 60.60%

AR Turnover 5.68 11.26 10.52
Collection days 42 32 27
Inventory Turnover 9.69 6.00 5.00
Accts payable turnover 8.50 12.60 9.14
Total asset turnover 2.30 1.79 1.30

Dbt Ratios 1996 1997 1998

Diebi to Net Worth (] 46 0.22

Short-term Debtto Liab, 0,24 032 .34

Liguidity ratios

Current Ratio 4.5 1230 1458

Cuick Ratio 4146 102 13.27

Met Working Capilal S50 825 183,120 22439

Interast Coverage A 1520 3L

Debt Ratios 1996 1997 1998
Debt to Net Worth 1.68 0.46 0.22
Short-term Debt to Liab. 0.24 0.22 0.36
Liquidity ratios

Current Ratio 4.99 12.50 14.88
Quick Ratio 4.16 10.29 13.27
Net Working Capital $69.825 $183,120 $422.439
Interest Coverage 6.44 15.20 31.44
Additional ratios 1004 1997 1998

Assgls o sales 043 10.54 n77

Deht/Assets A%, 3% 1594

Current debt Tolal Asscts 15 ™0 (o

Acid Test 276 B72 11.%2

Assel Turnover 230 L. 130

SalesNet Worlh 17 2463 ]

Additional ratios 1996 1997 1998

Assets to sales 043 0.56 0.77
Debt/Assets 63% 32% 18%
Current debt/Total Assets 15% 7% 6%

Acid Test 276 872 11.82

Asset Turnover 230 1.79 1.30
Sales/Net Worth 6.17 2.63 1.59
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Jan-26  Feb-9& Mar-%6  Apr-9  May-96  Jun-94
Short-lerm Assels
Cash $7,233 M126 0 52265 86169 STERL S14.855
Accounts receivableS114%8  S13502  SISEIR SM.787 0 S1T016 816,339
Inventory STOT 510431 SIS0 812385 813,212 51345
Other S-lerm Assets 82,506 81L506 82,594 81,306 82,50 82,506

SIRA8E S0 M6 832430 836,136 S4060S S47.24)

=

S41ESE B2 RS B42RF S42RS4 4285 M28H
Accum Depreciation S10,109 - 81048 S10853  S11.240 S1LAIT 811,04
Total Long-tenn Assets

S3LT4E 0 ER23eE RILOD) SALGl4 831237 SA0EA0
Tolal Assels SA1L133 SER014 5421 SATTED STLRZ STR 0L
Debtand Equity
Accounts Payable  SI1EI1T1 SI0000 519522 10584 £1R 584 517,521
Short-term Notes 50 &0 S0 ] ] 1]
Cither ST Liahilities S0 =0 L] S0 i) )
Subtodal Short-term Liabilities

SIB171 s19000  $19522  S19384  S18.584 817521
Long-term Liahilities 345218 853218 £35218  £35218  $55.218  S55218

Projected Balance Sheet

Short-term Assets
Cash

Accounts receivable
Inventory

Other S-term Assets
Total S-term Assets
Long-term Assets
Capital Assets $42,854
Accum Depreciation
Total Long-term Assets
Total Assets

Debt and Equity
Accounts Payable
Short-term Notes
Other ST Liabilities
Subtotal Short-term Liabilities

Long-term Liabilities
Aup-96  Sep-96  Oel-98 Nowv-06  Dec-96 1994

S28451 531760 SIOHAT 542 T4 S5 E0S
S15622 SISSTH S18.0% S21274 S24d40d R24.404
S13,250  £14,526  S14,500 SI4.500 S14,526  $14,526
52,8 §2506 S5 82506 82,596 2,506
§60,127  $67,459  §T5139 S81,124 S87T335 867,335
S42,E54  B42,E54 S42ESH S42RS4 SA2RSA B2 S
§12,748 §12,13,125  §13,125 SI13302 SI38T  §14.256
£30,106 520,720 §20,352 SISOTS S2E.598 528,508

590,233 50T 198 S10449]1 5110059 5115933 5115933

16524 EISTSA §17333 $16746 SIT.S10 S17.510
S0 50 S0 1) S0 S0
L1l 50 1] 1) s 0

516,524 SI5T754 £17333 S840 S17.5100 S1T.EI0
E55218 555118  ESE1lE SS521R §55218  SE52IE

Aug-96 Sep-96 Oct-96
$28,451 $31,769 $39,847
$15,822 $18,578 $18,196

Jan-96

$7,233
$11,488
$7,070
$2,596
$28,388

$42,854
$10,109
$32,745
$61,133

$18,171
$0
$0
$18,171
$45,218

1997 1048

F4580  51536,195 53ST 145

R2E0O0 S44.000
35249 s49.131
§2,5% 81,594

196040 8452 872

R4Z RS S42.854
EI17.756 521,756

R15008  S21.098

R224.138 5473570

S15920  E30433
1l 0
1] 50

FL5920  BI04A3
§552]8 R55218

Nov-96
$42.754
$21,274

Jul-94
S19.0356
517,772
S13.521

$2.506

§52.945

542,854
512371

S30483
53428

516,529
21l
0

1653
§35,218

Feb-96

$4,126
$13,592
$10,431
$2,596
$30,746

$42,854
$10,486
$32,368
$63,114

$19,000
$0
$0
$19,000
$55,218

Dec-96

Mar-96

$2,265
$15,818
$11,751
$2,596
$32,430

$42,854
$10,863
$31,991
$64,421

$19,522
$0
$0
$19,522
$55,218

1996

Apr-96

$6,169
$14,787
$12,585
$2,596
$36,136

$42,854
$11,240
$31,614
$67,750

$19,584
$0
$0
$19,584
$55,218

1997

May-96

$7,861
$17,016
$13,222
$2,596
$40,695

$42,854
$11,617
$31,237
$71,932

$18,584
$0
$0

Jun-96

$14,855
$16,339
$13,451
$2,596

$47,241

$42,854
$11,994
$30,860
$78,101

$17,521
$0
$0

$18,584 $17,521
$55,218 $55,218
1998

$45,809 $45,809 $136,195 $357,145
$24,404 $24,404 $25,000 $44,000

Hcemounuk ousnec-naana: hitp://www.referenceforbusiness.com

Jul-96

$19,056
$17,772
$13,521
$2,596

$52,945

$42,854
$12,371
$30,483
$83,428

$16,529
$0
$0
$16,529
$55,218


http://www.openbusiness.ru/
http://www.referenceforbusiness.com/business-plans/Business-Plans-Volume-03/Carpet-Cleaning-Service.html
http://www.live-and-learn.ru/
http://www.1000ideas.ru/

COOﬁLI.I,eCTBO VIH(*)OpMaLWIOHHbIX NPOeKToB, COAeNCTBYHOLWNX Pa3sBUTUIO Marnoro n cpegHero OusHeca
www.openbusiness.ru — nopTan 6u3Hec-nnaHoB 1 PyKOBOACTB MO OTKPbITUIO Gu3Heca
www.1000ideas.ru — Bce camoe UHTEpecHOe, HeobbluHOE, BAOXHOBNSOLEE U 6e3ymMHOe B Mype BusHeca
www.live-and-learn.ru - coBpemeHHbIii X)XypHan NpakTM4eckoin ncuxonorum

Aug-96 Sep-96
$13,259 $14,526
$2,596  $2,596
$60,127 $67,469
$42,854 $42.854
$12,748 $12,13,125
$30,106 $29,729
$90,233 $97,198
$16,524 $15,754

$0
$0

$16,524 $15,754
$55,218 $55,218

Total Liabilities SRIGED ET4218 S0
Paid in Capital

Retainad Farmings (SL1LIT70 SLL1ITT oSLLITTy aSLLITTy S1LITTY (S1LITT) (S11L177)
Famings (54040 (RIZR0T) (R12,1115  (RRAMY (R3A6T F1560 S08S0
Total Equity (82,2500 (811,104) (810315 (37,082y  (S1ETO0} S532 0 5116
Fotal Debt &Equity 851,133 853114 564421 B67.7500 871032 S7R10]  S83428
Met Worth B2255) (S1L104) (310315 (57,0527 (SLEW 55362 51168
Jan-96  Feb-96  Mar-96
Total Liabilities $63,389 §$74,218  §$74,740
Paid in Capital $12,969 $12,969 $12,969
Retained Earnings  ($11,177) ($11,177) ($11,177)
Earnings ($4,049)  ($12,897) ($12,111)
Total Equity ($2,256) ($11,104) ($10,319)
Total Debt &Equity $61,133  $63,114  $64,421
Net Worth ($2,256) ($11,104) ($10,319)
Navoi A S S Ba9 S S
Flas:
Dhepaociat ion 2077 377 L1 red 577 2577 3 5377
Change i Acets Fayable
53,507 L] S5 b 1 I WL CE R
Currrn Bormowing frepaymen) = 2 & 2 e
Ineroase (decnase) Oiher ;'Illhhllc-- )
L ooz tom I|-~r|u'\||ngr|q::\:|uﬂn| G " i > H.I
Copitalinpe 9 "8 » ®w » % @
Sbiolal TR TIN5 L P TG WIS SRS 5708
'I.:T:u\- I8 Acceunts Rocuivablo
S1&E SZNM 823 SLEN 2450 okl
Clisiage in Inveiiloy 5487 5336] S1AN SHH bhl 22 5
Clesape 0 Oiher 8T Aszets
@ 50 k1l b1} 0 =
Capital Expendiun® S0 1) a5 L} = S =0
(R TEAT o o k1) L Ll 1] L1)
Subioital A SE B1%k SNy S2EA7 )2 ELUN S i H
Nt Cash [low 461 LI07 (S1%EL)  SROM R1& R4 I420
Cagh Halasee S MIN RGeS S5 STRGL O SI4ESE R190GS6

remoral Assimpl fons

$0
$0

Oct-96
$14,500
$2,596
§75,139
$42,854
$13,125
$29,352
$104,491
$17,333
$0

$0
$17,333
$55,218

Nov-96
$14,500
$2,596
$81,124
$42.854
$13,502
$28,975
$110,099
$16,746
$0

$0
$16,746
$55,218

Dec-96
$14,526
$2,596
$87,335
$42,854
$13,879
$28,598
$115,933
$17,510
$0

$0
$17,510
$55,218

Jan-96  Feb-96 Mar-%6  Apr-96  May-9  Jun-96 Jul-%s

§12969 512060 S12960 512969

Shor Term Inicrest Bagke

ST4RID  STRA0D
512,969

72,130 571,47
12060 512059
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1766 SHMI  ¥H9

1996
$14,526
$2,596
$87,335
$42,854
$14,256
$28,598
$115,933
$17,510
$0

$0
$17,510
$55,218

Apr-96
$74,802
$12,969
($11,177)
($8,844)
($7,052)
$67,750
($7,052)

1997
$35,249
$2,596
$199,040
$42,854
$17,756
$25,098
$224,138
$15,920
$0

$0
$15,920
$55,218

May-96
$73,802
$12,969
($11,177)
($3,663)
($1,870)
$71,932
($1,870)

1998
$49,131
$2,596
$452,872
$42,854
$21,756
$21,098
$473,970
$30,433
$0

$0

$30,433

$55,218

Jun-96  Jul-96
$72,739  $71,747
$12,969  $12,969
($11,177) ($11,177)
$3,569  $9,889
$5,362  $11,681
$78,101  $83,428
$5,362  $11,681
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Projected Cash Flow

Jan-96 Feb-96 Mar-96 Apr-96 May-96 Jun-96 Jul-96
Net Profit: ($4,049) ($8,848) $786 $3,267  $5,182  §$7,232  $6,320
Plus:
Depreciation $377 $377 $377 $377 $377 $377 $377
Change in Accts Payable $3,507  $829 $522 $62 ($1,000) ($1,063) ($992)
Current Borrowing (repayment) $0 $0 $0 $0 $0 $0 $0
Increase (decrease) Other Liabilities $0 $0 $0 $0 $0 $0 $0
Long-term Borrowing (repayment)  $0 $10,000 $0 $0 $0 $0 $0
Capital input $0 $0 $0 $0 $0 $0 $0
Subtotal ($165) $2,358 $1,685 $3,706 $4,559 $6,546  $5,705
Less:
Change in Accounts Receivable $3,809 $2,104 $2,226 ($1,032) $2,230 ($677) $1,433
Change in Inventory $487 $3,361  $1,320 $834 $637 $229 $70
Change in Other ST Assets $0 $0 $0 $0 $0 $0 $0
Capital Expenditure $0 $0 $0 $0 $0 $0 $0
Dividends $0 $0 $0 $0 $0 $0 $0
Subtotal $4296  $5465 $3,546 ($198) $2,867 ($448)  $1,503
Net Cash Flow ($4,461) ($3,107) ($1,861) $3,904 $1,692 $6,994 $4,202
Cash Balance $7,233  $4,126  $2,265 $6,169 $7,861 $14,855 $19,056
General Assumptions
Short Term Interest Rate 12.00% 12.00% 12.00% 12.00% 12.00% 12.00% 12.00%
Long Term Interest Rate 14.00% 14.00% 14.00% 14.00% 14.00% 14.00% 14.00%
Collection Days 45 45 45 45 45 45 45
Payment Days 40 40 40 40 40 40 40
Inventory Tumovier 6.00 7.00 7.00 7.00 7.00 7.00 7.00
Tax Rate Percent 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenses in Cash?% 8.00%  8.00% 8.00% 7.00%  7.00%  7.00%  7.00%
Sales on Credit 55.00% 64.00% 64.00% 44.00% 55.00% 41.00% 51.00%
Personnel Burden% 10.15% 10.15% 10.15% 10.15% 10.15% 10.35% 10.35%
Personnel Plan
Payroll $1,766  $4,943  $4,943 $4,943 $4,943 $4,943  $5,000

STIL742 STOOT2  ST2E5] STLOGd ETITIR OSTRLTIE STLIM smsas)
512960 5129580 S12060 512060 R12060  SIZ0ED S)20e0 812060
(SLLITTE (S11,177) 8101770 (S1LITT0(S1L,1770 (81,1775 530236 S14003]
BlahAoa B2443d 0 RR0 048 RAGS4E s 413 s41413 0 S108.T7od S235316
SI849] 526226 531941 SBEII6 543205 543205 R155000 R3IERI10
SWI23F SOTI0E 104490 S11009% £115933 S115033 5224138 S473.070
S840 S20226 531841 R3R136 R43205 43205 S155000 R3FRF10

Aug-96 Sep-96 Oct-96 Nov-96 Dec-96 1996 1997 1998

$71,742  $70,972 $72,551 $71,964 $72,728 $72,728 $71,138 $85,651
$12,969  $12,969 $12,969 $12,969 $12,969 $12,969 $12,969 $12,969
($11,177) ($11,177) ($11,177) ($11,177) ($11,177) ($11,177) $30,236 $140,031
$16,699 $24.434  $30,148  $36,343 $41,413  $41.413  $109,794 $235319
$18,491 $26,226 $31,941 $38,136 $43.205 $43,205 $153,000 $388,319
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Aug-96
$90,233
$18,491

Nug-h  Bep-ua
S5810  §7,738

Sep-96
$97,198
$26,226

hci-9h  Nov-9a Dec-Bh |
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Oct-96 Nov-96 Dec-96 1996 1997 1998
$104,491 §$110,099 §$115,933 §$115,933 $224,138 $473,970
$31,941 $38,136  $43,205 $43,205 $153,000 $388,319

unh 1997 (]

S5TES BA S SRAT EILAIL SISTRI smisaig

(3] 177 RITT ORASH SLEG0 Sd0

[ S2Ad6  RLE0F £14510

bl =i i 0 =i

L] L E

w W SHOOE =

# L w0 0

TEoAt ST SERTEy SMN T 1R

57 (SEEI)  EIOTM  ERM0 S0RTIP S0

3 = 26 g 40 LIRE. =)

& £ LY & w0 w

L] L] -] L L] =

= = i o i
(REORT  BLOTR AL R 2310
SENTR 2T 05 S 00385
TR HITY Litge & 130,10

$0
$7,182
($1,950)
($262)
$0

$0

$0
($2,212)
$9,394
$28,451
12.00%
14.00%
45

40

7.00
0.00%

$7,735 85

g SRED0 SEI00 5500 S50 RO STS080

Sep-96 Oct-96 Nov-96 Dec-96 1996 1997 1998

,715° $6,195  $5,070  $41,413 $109,794 $235,319

§377 §377 $377 $377 $4,524  $3,500  $4,000

($770) $1,579 ($587) $764  $2.846 ($1,590) $14,513
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $10,000 $0 $0
$0 $0 $0 $0 $0 $0 $0
$7,342 $7,670 $5.985 $6,211 $58,783 $111,704 $253,833
$2,757 ($382) $3,078 $3,130 $16,725 $596 $19,000
$1,267 ($26)  $0 $26 $7,943  $20,723  $13,882
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0

$4,024 ($408) $3,078 $3,156 $24,668 $21,319 §$32,882

$3,318 $8

079 $2,907 $3,055 $34,115 $90,385 $220,951

$31,769 $39,847 $42,754 $45,809 $45,809 $136,195 $357,145

12.00% 12.00% 12.00% 12.00% 12.00% 12.00% 12.00%
14.00% 14.00% 14.00% 14.00% 14.00% 14.00% 14.00%
45 45 45 45 45 40 37

40 40 40 40 40 30 30
7.00 7.00 7.00 7.00 7.00 6.00 5.00

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Hcemounuk ousnec-naana: hitp://www.referenceforbusiness.com



http://www.openbusiness.ru/
http://www.referenceforbusiness.com/business-plans/Business-Plans-Volume-03/Carpet-Cleaning-Service.html
http://www.live-and-learn.ru/
http://www.1000ideas.ru/

Coob6wecTBO MHPOPMALIMOHHbLIX MPOEKTOB, COAENCTBYHOLLMX Pa3BUTUIO Manoro U cpegHero 6usHeca
www.openbusiness.ru — noptan GU3Hec-NnaHoB 1 PyKOBOACTB MO OTKPbITUIO BU3Heca
www.1000ideas.ru — Bce camoe UHTEpecHOe, HeobbluHOE, BAOXHOBNSOLEE U 6e3ymMHOe B Mype BusHeca

Aug-96
7.00%
38.00%
10.35%
$5,100

Sep-96
7.00%
51.00%

Oct-96
7.00%
44.00%
10.35% 10.35%
§5,100 §$5,100 $5,100

Jandé Feb®é  Mard AprS  Mayss  Jun-SE Jul9i

1A% R22ASE RN SDAASE

(K6 AV A L TE- T )
]

Nov-96
7.00%

61.00%
10.35%

Sabpw ST SHESE SR
R

£1]
LU T WL U T T 7~ T - T

Cabar 51 § S 1T T |
Tokal Sales SIATY TAME NRe A% LI SMAL A

Projected Profit and Loss

Sales

Cost of Sales

Other

Total Cost of Sales

Gross Margin

Gross Margin %

Operating expenses:
Advertising/Promotion
Auto Expense

Bank Service Charges
Printing Expense

Legal Fees/Licenses and Other Fees
Miscellaneous
Entertainment

Payroll Expense

Office Expense

Postage

Professional Fees

Taxes - Property and Other

Dec-96
7.00%
66.00%
10.50%
$5,100

Jan-96
$13,479
$6,535
$0
$6,535
$6,944
51.52%

$3,824
$185
$0
$356
$212
$56
$142
$1,766
$517
$526
$194
$13

1996
7.25%
52.83%
10.28%
$56,981

Feb-96
$14,355
$6,085
$0
$6,085
$8,270
57.61%

$8,000
$100
$40

$0

$50
$50
$100
$4,943
$300
$800
$100
$264

1997
7.00%
70.00%
11.00%
$69,000

Mar-96

$16,706 $21,456 $22,356

$6,855
$0
$6,855
$9,851
58.97%

$126
$175
$40
$10
$0
$50
$0
$4,943
$250
$300
$50
$0

Hcemounuk ousnec-naana: hitp://www.referenceforbusiness.com
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1998
7.00%
75.00%
11.25%
$75,000

Apr-96 May-96 Jun-96 Jul-96
$24,856 $24,856

$8,435 §$8,570  $9,020 $8,975
$0 $0 $0 $0
$8,435 $8,570 $9,020 $8,975
$13,021 §$13,786 $15,836 $15,881
60.69% 61.67% 63.71% 63.89%
$500 $500 $500 $700
$250 $250 $250 $300
$40 $40 $40 $40

$0 $0 $0 $0

$0 $0 $0 $0

$50 $50 $50 $100
$0 $0 $0 $0
$4,943  $4,943  $4,943  $5,000
$300 $300 $300 $300
$800 $200 $200 $800
$0 $0 $0 $0

$0 $0 $0 $0
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Projected Profit and Loss

Utilities $225 $225 $225 $225 $175 $175 $175
Insurance $473 $200 $200 $200 $200 $200 $200
Rent $525 $525 $525 $525 $525 $525 $525
Depreciation $377 $377 $377 $377 $377 $377 $377
Telephone $469 $350 $350  $350  $350 $350  $350
Pagers $66 $50 $50 $50 $50 $50 $50
Travel $539 $0 $750 $500 $0 $0 $0
Total Operating Expenses $10,465 $16,474 $8,421 $9,110 $7,960 $7,960 $8,917
Profit Before Interest and Taxes ($3,521) ($8,204) $1,430 $3,911 $5,826 $7.876 $6,964
Interest Expense ST $0 $0 $0 $0 $0 $0 $0
Interest Expense LT $528 $644 $644 3644  $644 $644  $644
Taxes Incurred $0 $0 $0 $0 $0 $0 $0

Net Profit ($4,049) ($8,848) $786 $3,267 $5,182 §7,232  $6,320
Net Profit/Sales =30.04% —61.64% 4.70% 15.23% 23.18% 29.09% 25.43%
Sales Forecast

Supply Sales $7,871 $9,000  $10,250 $14,000 $14,000 $16,500 $16,500
Seminar Training $625 $600 $0 $500 S0 $0 $500
Video Training $99 $99 $300 $300 $200 $200 $200
Carpet Cleaning Revenue $1,548  $1,500  $3,000 $3,500 $5,000 $5,000 $4,500
Franchise Royalties $2,183  $2,000 $2,000 $2,000 $2,000 $2,000 $2,000
Misc. Income $97 $100 $100 $100 $100 $100 $100
Other $1,056  $1,056 $1,056 $1,056 $1,056 $1,056 $1,056
Total Sales $13,479 $14,355 $16,706 $21,456 $22,356 $24,856 $24,856

Srpeth OclBE Nowth Decfd 199 (L]
Y RITIL RRSARL R2SEN 7,080
T g SN W

W AT REIT RNV R Rl

§TAN SEY RIS SEAT  SSTI4  MANET SHET2S EMHYON

Aug-96 Sep-96 Oct-96 Nov-96 Dec-96 1996 1997 1998
$24,956 $27,131 $25,631 $25,631 $25,131 $266,544 $402,200 $617,100
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Aug-96
$9,000
$0
$9,000
$15,956
63.94%
$750
$300
$50

$0

$0
$100
$0
$5,100
$300
$200
$0

$0
$175
$200
$525
$377
$375
$50

$0
$8,502
$7,454
$0
$644
$0
$6,810
27.29%
$16,500
$0
$300
$5,000
$2,000
$100
$1,056
$24,956

Sep-96
$9,900
$0
$9,900
$17,231
63.51%
$1,000
$350
$50

$0

$0
$100
$0
$5,100
$300
$250
$0

$0
$175
$200
$525
$377
$375
$50

$0
$8,852
$8,379
$0
$644
$0
$7,735
28.51%
$18,000
$0
$100
$6,000
$1,875
$100
$1,056
$27,131

Oct-96
$9,670
$0
$9,670
$15,961
62.27%
$1,200
$350
$50

$0

$0
$100
$0
$5,100
$300
$800
$0

$0
$175
$200
$525
$377
$375
$50

$0
$9,602
$6,359
$0
$644
$0
$5,715
22.30%
$18,000
$500
$100
$4,000
$1,875
$100
$1,056
$25,631

Nov-96
$9,675
$0
$9,675
$15,956
62.25%
$1,200
$350
$65

$0

$0
$100
$0
$5,100
$300
$250
$0

$0
$200
$200
$55
$377
$375
$50

$0
$9,117
$6,839
$0
$644
$0
$6,195
24.17%
$18,000
$0
$100
$4,500
$1,875
$100
$1,056
$25,631

Dec-96
$9,600
$0
$9,600
$15,531
61.80%
$1,500
$450
$65

$0

$0
$150
$0
$5,100
$300
$300
$100
$0
$200
$300
0$550
$377
$375
$50

$0
$9,817
$5,714
$0
$644
$0
$5,070
20.17%
$18,000
$0
$100
$4,000
$1,875
$100
$1,056
$25,131

1996
$102,320
$0
$102,320
$164,224
61.61%
$19,800
$3,310
$520
$366
$262
$956
$242
$56,981
$3,767
$5,426
$444
$277
$2,350
$2,773
$6,350
$4,524
$4,444
$616
$1,789
$115,197
$49,027
$0
$7,614
$0
$41,413
15.54%
$176,621
$2,725
$2,098
$47,548
$23,683
$1,197
$12,672
$266,544

1997
$149,325
$0
$149,325
$252,875
62.87%
$20,000
$8,000
$650
$500
$200
$1,500
$0
$69,000
$4,000
$6,000
$750
$300
$2,500
$3,500
$6,500
$3,500
$4,700
$750
$3,000
$135,350
$117,525
$0
$7,731
$0
$109,794
27.30%
$300,000
$5,000
$3,000
$58,000
$20,000
$1,100
$15,100
$402,200
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1998
$210,950
$0
$210,950
$406,150
65.82%
$25,000
$12,000
$750
$1,000
$500
$2,500
$0
$75,000
$5,000
$10,000
$1,000
$350
$3,000
$5,000
$7,200
$4,000
$5,000
$800
$5,000
$163,100
$243,050
$0
$7,731
$0
$235,319
38.13%
$500,000
$10,000
$3,500
$65,000
$20,000
$2,000
$16,600
$617,000
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Cosl of Sales Jan-%6  Feh-96
Supply Salas E5E10 55735
Seminar Training 4006 S50
Wideo Training 1] S0
Carpel Cleaning RevenueS3 19 2300
Franchize Royalties 50 0
Misc. Income S0 1]
Oither 50 1)
Total Cost of Sales 56,535 SEOES
Cost of Sales

Supply Sales

Seminar Training
Video Training
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Mar-96  Apr-9%6  May-9%  Jun-9%6  Jul-%4
L)

% 355 S7.E40 7,800 S8.250 58250
k1] S50 ] 0 30

1] 520 520 20 L1)
8500 g525 8750 ST30 SATH
s 0 S0 S =

i i S0 0 0

50 S0 1) =0 5
56,855 58435 S8.570 59,020 88575

Jan-96 Feb-96 Mar-96 Apr-96 May-96 Jun-96 Jul-96
$5,810 $5,735 $6,355 $7,840 $7,800 $8,250 $8,250
$406  $50 $0 $50 $0 $0 $50
$0 $0 $0 $20 $20 $20 $0

Carpet Cleaning Revenue $319  $300  $500  $525  §750 $750  $675

Franchise Royalties
Misc. Income
Other

Total Cost of Sales

Aup-96 Sep-06 Oel-96  Nov-96

55.250 LRI SH000 55000
80 i1} 850 1)

S0 1] 20 L]
750 pAE ] 00 5675
1] 1] 1] 50

80 L] 50 0

S0 1l 1) 0
6,000 56, 51 9,670 S9ATS

$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0
$6,535 $6,085 $6,855 $8,435 $8,570 $9,020 $8,975

Dec94 1996 1897 1908
50,000 S04.200  S140,000 200,000

1] A0 00 R1000
50 30 51238 5200
SA00 57344 58,700 =750
a1l i L] 50
S0 50 ] S0

0 S0 50 0
29600 R102,320 5149325 8210950

Aug-96 Sep-96 Oct-96 Nov-96 Dec-96 1996 1997 1998
$8,250  $9,000 $9,000 $9,000 $9,000 $94,290 §$140,000 $200,000
$0 $0 $50 $0 $0 $606 $500 $1,000
$0 $0 $20 $0 $0 $80 $125 $200
$750 $900  $600  $675  $600  $7,344  §8,700  $9,750

$0 $0 $0
$0 $0 $0
$0 $0 $0

$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

$9,000 $9,900 $9,670 $9,675 $9,600 $102,320 $149,325 $210,950
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