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Brudder 's business plan provides another example of a company meeting a need caused by changing
environmental government regulations.
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EXECUTIVE SUMMARY

Several major auto manufacturers recently announced a joint venture which involves the construction of a $25
million powder coating facility. Their new state-of-the-art facility will be used to expand the uses of powder
coating in the automotive industry. This is one of many indications of the accelerating growth of powder
coating as an alternative to painting in industrial metal finishing applications. Superior durability, reduced costs
and environmental considerations have played a role in the movement of manufacturers throughout the world
from liquid paint to powder coating. Powder coating now comprises 15% of the market for metal finishing
where it competes directly with traditional liquid finishes.

Powder coating is a finishing process where finely ground particles of pigment and resin are electrostatically
charged and sprayed onto a conductive part (usually metal). The coating process can be done manually or
automatically with a wide variety of equipment. The parts to be coated are grounded neutral so that the charged
particles projected at them adhere to the parts and are held there until melted and fused into a smooth coating in
a curing oven. The result is a uniform, durable, high-quality finish that is resistant to chipping and scratching,
and has a very high tolerance to heat. Powder coating is a very environmentally friendly process. It is a dry
process that does not involve the spraying of volatile and toxic chemicals into the air.

Applications for the use of powder coating vary widely. The appliance and automotive industries are large
users of powder coating for cabinets, hardware, trim and underhood parts. There are also large markets for
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powder coating in architectural metal, industrial equipment, furniture and sporting goods.

The mission of Brudder Coating Systems during our first three years of operation will be to provide quality
powder coating services to a variety of clients. Our long-term goal in entering the powder coating industry is to
identify areas of opportunity in the industry that will allow us to begin a manufacturing of value-added
business that utilizes powder coating in the process. In an effort to move us toward this goal, the owners of
Brudder have developed several consumer products that will be marketed by a recently formed sister
corporation, also owned by them; The Spice Company. Additionally, Brudder has recently obtained a
distributorship for Metal Finishing products. These products will be a good compliment to Brudder's powder
coating services since the market for the products is very similar to our market for powder coating services.

We will also attempt to develop innovations in the powder coating process that will allow us to either
manufacture powder coating equipment, or do systems consulting and sales of existing equipment for the many
businesses worldwide who will be converting from liquid paint to powder coating over the next decade.

During the first 19 months in operation, Brudder has established powder coating business with over 20
industrial customers, from the region and as far away as Milwaukee and the Wisconsin Rapids. Our initial
market survey of manufacturers in the region has identified over 350 potential customers for Brudder's powder
coating services. The survey also identified four potential competitors within our defined geographic market,
and five other manufacturing firms who have in-house powder coating operations.

Brudder began operations during August of 1994 in a manufacturing facility where they currently lease 2,500
square feet of manufacturing space and a 250 square foot office. The operation is currently staffed by the two
owners of the business, one full-time employee and one part-time employee. We hope to add at least four
additional employees within our next year of operation, and grow to approximately 12 employees within our
first three years.

Brudder's powder coating equipment currently includes high pressure cleaning and phosphatizing equipment, a
spray booth and sprayer and an oven. The start-up cost for equipment, fixtures, materials and working capital
was approximately $50,000. To date, the business has been financed by the stockholders in the business and
from operations. In anticipation of future demand for our services, a detailed expansion plan has been drafted
and price quotations have been obtained. The expanded plant would include an automated powder coating line
which would increase our capacity approximately ten times over our current capacity.

MARKETING PLAN

The Worldwide Market for Powder Coating

One of the biggest potential powder coating users is the appliance industry. The high-quality finish is both
attractive and durable, and a viable alternative for porcelain enamel and liquid finishes on traditional
appliances surfaces. These include dryer drums, front and side panels of ranges and refrigerators, washer tops
and lids, air conditioner cabinets, water heaters, dishwasher racks and cavities of microwave ovens.
Technological developments have resulted in powder coatings with lower gloss, lower temperature curing
requirement and stronger resistance to chips, scratches, detergents and grease. All these features have led to the
use of powder coatings on about 40% of all appliance finishes. Appliance applications represent about 21% of
the North American powder coating market.

The automotive industry represents an additional 15% of the North American powder coating market. Wheels,
bumpers, roof racks, door handles, interior panels and various "under-the-roof" parts are being powder coated.
Powder is also used as a primer-surfacer on component parts for trucks and recreational vehicles. Clear
powders, over a liquid base coat, are being developed for exterior auto body finishing.

The architectural and building market uses powder coating on file cabinets, shelving, aluminum extrusions for
window frames, door frames and modular office furniture. Posts, rails, fencing, metal gutters, highway and
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parking lot poles, guard rails, farm implements, garden tools and tractors, patio furniture, and other products
used outdoors all benefit from the high weatherability factor of powder coating.

Countless everyday uses for powder coating include fire extinguishers, mechanical pencils and pens,
thumbtacks, barbecue grills and vending machines. Sporting goods equipment uses include bicycle frames, golf
clubs shafts, ski poles and exercise equipment. Technological advancements have allowed expansion of powder
coating to non-metal surfaces, such as ceramics, wood, plastic and brass so that bottles, shower stalls,
dashboards and even toilet seats are now powder coated.

The Brudder Market

Initial marketing efforts were concentrated on a geographic market extending in a sixty-mile radius of our
location. After exhausting our leads in this area we expanded our marketing efforts in Minnesota, Michigan and
Illinois. We have been successful in drawing business from a much wider geographic radius than we originally
anticipated. We have found that we can be competitive with smaller parts that can be shipped over longer
distances, and certain types of specialized work justify long distance shipment.

To establish a measure of the size of the market for powder coating within our identified geographic market, a
telephone survey of regional manufacturing firms was conducted. The survey was used to identify firms that
are using either painting, plating or other metal coating in their manufacturing process. The person in charge of
this process was also identified, and information was gathered on the size, type and color of parts. A copy of
the survey instrument is attached.

Through this survey and subsequent marketing efforts, we have identified and contacted over 350
manufacturers who use metal finishing in their process and, who could potentially use our services. We are in
continuous contact with our prospects and customers to encourage them to request quotes from us. In our first
19 months of operation we have done powder coating for over 20 industrial customers on a regular basis. We
have also quoted prices for numerous additional jobs from these customers and prospects. We anticipate that
our number of customers and orders will continue to increase significantly over the next three years.

Competition

There is currently one other powder coating job shop located in the area. There are also several automated lines
in the immediate area surrounding the region. The local shop is a small operation that has been in business for
about two years. The Kenosha shop is a larger operation. They specialize in military contracts and take in
smaller jobs as a sideline.

There are also about five other manufacturing firms within our geographic market who have in-house powder
coating facilities. Several of these facilities take in outside work, although they don't appear to be a significant
competitive threat. We will continue to gather information on competition. We will attempt to determine the
volume and type of parts being powder coated by our local competitors, as well as their pricing.

Pricing
A two-tiered pricing structure is anticipated. One tier for coating specialty or one-of-a-kind items which will be
billed at a straight per-hour charge, and another tier for repeat or production items. The latter will be quoted

according to surface contamination, part size, surface complexity and shipping requirements. Premiums will be
charged for colors other than black or white, certain coating materials, masking and special handling.

Our research on pricing for powder coating by other shops indicates that they generally charge on a square
footage basis. The range in competitor pricing is between $. 10 to $. 12 per square foot. We anticipate that our
pricing will fall within this range, with a higher per square foot charge on specialty items, and a lower per
square foot charge on longer run items.
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OPERATIONS PLAN

Production and Operations
Location: Industrial Center

Advantages: Low rent. Flexible space. Dock-height shipping/receiving facility. Natural gas, 440 VAC 3 phase
electric service available. Computer, fax and coffee available. Good central region location.

Disadvantages: Work space not custom suited to application. Have to make accommodations for other
businesses in building. Three-year tenancy limit. Could easily outgrow available space.

What Brudder is Powder Coating

Brudder provides powder coatings on conductive metallic surfaces, chiefly not-rolled steel, coldrolled steel,
cast iron, stainless steel, rolled or extruded aluminum and cast aluminum. The pieces accepted will vary in size
from a few square inches surface area, to 70" x 54" x 63" which is the maximum size capacity of our current
oven.

Technological advancements have allowed the expansion of powder coating to non-metal surfaces, such as
ceramics, wood, plastic and glass. These applications generally require specialized equipment that we will not
have initially. If market demand for these types of services is great enough to justify the expense of additional
equipment, we will consider expanding our service to include them.

Types of Powder Coating Materials to be Offered

Brudder will offer its customers their choice of most types of thick-film, functional end use and thin-film
decorative end use thermosetting powders which are currently available. These coatings are epoxy, polyester,
new polyester, acrylic, silicone/epoxy, silicone acrylics and silicone. Each material or blend of materials offers
unique properties of hardness, color acceptance, flexibility, durability, temperature resistance, ultraviolet light
resistance and salt spray resistance. The material to be used in any given application will be determined by
consultation with the powder supplier and the customer, using a "needs" checklist.

The Powder Coating Process

The three major steps in the powder coating process are Surface Preparation, Powder Application and
Thermosetting (Baking).

Surface Preparation: Of the three steps, surface preparation is probably the most critical. Unlike wet painting
with solvent based paints which are somewhat forgiving of scale, grime and forming and cutting oils, the
surface to be powder coated must be free of contaminants and have a good phosphatized or conversion coat.
Brudder uses a variety of cleaning methods including a high temperature, high pressure phosphate wash, or
other cleaning chemicals as the job requires.

Additionally, we have identified a new metal finishing process that is an environmental alternative to clean
chromate coating on aluminum. Clear chromate is used widely as a corrosion preventative for aluminum
computer and electronic parts. It is also a very effective pre-treatment for aluminum before powder coating. We
would like to begin offering the service within the next 12 months.

The cleaning and coating chemicals are monitored for strength. The rinse discharge is relatively low volume
chemically inert substances which will be monitored and balanced for pH. Discharge samples have routinely
met or exceeded all federal, state and municipal regulations. After cleaning, the part must be completely dried
before powder application.

Powder Application: Powder is applied in a spray booth designed specifically for powder coating. Because
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there are virtually no VOCs in the powder, the spray booth air can be drawn through a two-stage filter and
recirculated directly back to the shop. The powder to be applied to the part is pumped from a feeder unit
through a hose to the spray gun. There is a high voltage, low amperage electrode at the tip of the spray gun.
The voltage can be varied according to the type of powder material being applied and the intended thickness of
the coat. As the powder passes it, the electrode applies an electric charge to the powder. The powder emerges as
a charged, diffuse cloud that is aimed at the electrically grounded part. As with all spray type applications,
there is a certain amount of overspray. Unlike most wet spray processes however, the powder overspray can be
recovered and reused.

Thermosetting: The coated parts are placed in a preheated oven for thermosetting. The temperature of the
oven and the time of exposure to heat vary according to the coating material(s), the substrate material type and
thickness of the part.

Facility Requirement

Climate controlled powder storage: Coating Powders have a shelf life of about one year depending on
storage conditions. Ideal storage conditions would be in an area protected from rapid temperature and humidity
changes. Storage temperature should be at 80 degrees F or less, with humidity ideally at 60% or less.

Chemical Storage: While the chemicals associated with our powder coating operations are generally not
highly reactive, the concentrations involved would dictate safe and prudent holding facilities. These facilities
will comply with or exceed code requirements. All chemicals will be purchased from suppliers and stored in
approved containers. Storage containers and operational containers are held within secondary (spill)
containment systems.

Receiving Equipment: This will be dictated by the marketplace. As our customer base develops, appropriate
equipment will be acquired. For starters, only clean, designated areas will be necessary.

Shipping Area: A minimum amount of fixtures have been necessary in our operation so far, although the
shipping area has the potential of becoming the largest square foot area in the shop. It is planned to offer
potential customers the option of light assembly of their product, packaging and shipping to their customer as
an efficiency that would greatly reduce extra handling problems.

Waste Management: The two most challenging items requiring waste management will be disposal of
incoming packaging materials, and discharge of spent cleaning solutions. Incoming packaging materials will
consist mainly of corrugated kraft paper and polypropylene sheets. Wherever possible these materials will be
reused. If reuse is not feasible, they will be recycled. Liquid discharges will be minimal (should be less than
100 gallons per day of highly diluted waste water). Discharges are being coordinated with city public works
department and monitored and adjusted by equipment purchased from chemical suppliers.

Product Handling Fixtures: There are three mobile racks sized to fit in our oven, strong enough to carry 250
pounds of product each. The dolly wheels, as well as other parts of the racks are designed to operate in, and
withstand temperatures of up to 500 degrees F. These racks have movable hanging bars that can be placed
where needed to accommodate various products. Wire hangers are fabricated from baling wire as needed for
each product. Wire will be a small but continuous expense because of the rather limited life of an individual
hanger.

Surface Preparation: The plant is equipped with a high temperature, high pressure cleaning and
phosphatizing machine. Each part is thoroughly cleaned prior to coating.

The product must be completely dry before powder application. This usually necessitates placing the just
cleaned parts in the oven for a short period of time (@5-10 min.) depending on the part(s).

Powder Application : The shop is equipped with a walk-in spray booth designed to minimize powder
migration within shop confines. The applicator module is an industry standard model which provides the
versatility necessary for job shop usage. Accessories and specialized parts will be purchased as the
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economically appropriate need arises.

Thermosetting: A previously owned, electrically heated convection oven has been purchased. While it is not
perfect for our needs, it should be sufficient for a start and sufficiently modifiable to provide for some future
needs. Conversion of the oven to a more efficient gas-fired unit will be considered when the volume of usage
suggests it.

The size of our current oven is 6' deep x 5' wide and 5' high. The small size of this oven is also limiting our
productivity. An oven 12' deep with doors on both ends would more than double our hourly production
capacity. The larger oven would also allow us to accommodate projects involving larger parts (i.e.: automotive
and airplane frames, boat trailers and docks) that we are currently turning away.

Existing Plant Capacity

With current equipment our production capacity is capable of generating approximately $28,000 per month in
sales. With the addition of a larger oven, priced at approximately $35,000, four additional employees and 1,200
square feet of manufacturing space, we could increase our revenue generating capacity to approximately
$40,000 per month.

Business Ownership

Brudder Coating Systems Incorporated is a closely held Wisconsin corporation. The initial stockholders in the
corporation are A. Post and Jane Crew, each with a 50% ownership of the corporation. For 1994 and '95 A. Post
will hold the office of President and Treasurer, and Jane Crew will hold the office of Vice President and
Secretary.

Management

Management responsibility for Brudder will be divided between the two stockholders. A. Post will have
primary responsibility for plant operations, production staffing and materials and equipment procurement. Jane
Crew will have primary responsibility for sales, marketing and financial management.

FINANCE PLAN

Amount and Source of Financing

An internally financed investment of $50,000 was needed to purchase initial equipment and supplies, and to
cover operating expenses during the first six months of operations. This amount was financed through a loan to
the corporation by A. Post. The loan is a five-year installment loan, with interest at 8.75% annually. The
monthly payments are approximately $906.

Equipment Costs For Start-up

Booth 10,01
Sprayer 5,000
Onven 208

Cleaning Fquipment 18,000

M i

Total 40,000
Booth $10,000
Sprayer 5,000
Oven 2,000
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Cleaning Equipment 18,000

Fixtures 3,000
Materials 2,000
Total $40,000

Narrative Summary of Financial Statements

Operation of Brudder from start-up in August of 1994 to date has been internally funded by the owners of
Brudder from operations. Several points of clarification pertaining to the financial statements on the following

pages should be noted:

* The $17,000 loss from operations that we incurred during 1994 was less than the $20,000 loss that we
anticipated during our start-up phase.

* Our budget shortfall in revenue for the first quarter of 1995 was simply due to sales being less than
anticipated. We also discovered that our cost of sales estimates as a percentage of sales were budgeted
too high. This indicates that our profitability will be greater than anticipated at a lower level of sales.

* Based on first quarter sales, projections for the remainder of 1995 may seem to be optimistic, however,
based on current purchase orders and work-in-progress, $25,000 in sales for the second quarter is likely.
Indications from existing and prospective customers are that sales for the remainder of 1995 will
continue to grow steadily.

* The attached balance sheet shows a positive net worth for Brudder by the end of 1995. We feel that this
is also very attainable if sales remain constant through the second-half of the year.

Need for Additional Financing

During the first eight months in operation it has become apparent that we will need to grow in capacity to keep
up with our growing market for powder coating services.

The size of our oven is currently our biggest limiting factor. A number of potential customers who would like
to work with us cannot because our oven is too small to accommodate their parts. With a larger oven we could
take on jobs involving larger parts, and increase our capacity for jobs with smaller parts. The cost for a larger
oven which could eventually be incorporated into an automated system is approximately $35,000.

As winners of the Industrial and Commercial Development Business Plan Contest, we used the $1,000 cash
award and $10,000 interest free loan, along with additional bank financing, and internal funding to purchase
additional equipment and pay off start-up debts.
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MARKET SURVEY

Company Namez

Hellothis is . We're doing a briefsurvey ofthe manfacturing companies in this area and

I have a couple of quick questions 1o ask you.

L. Doyonuse amy By pe of painting, plating or metal coating as part o Myour mam Bcaring process?
e Mo (Ifyes. golo 2. no, go to Endy

2. Who is in charge ofthat are ofy our manufacturing?

MName

Could I please speak with bMr/h=
{Irnot available ask for a good time to call hack and go 1o end. [Tavailable go o 30

Time 1o call back

3. Hellothis is We'redoing a brie Psurvey of the mamuacunng companies in thisarea and
I have a conple of quick questions 1o ask you. T understand you use (painting, plating or metal
coatingd s part of your manufactunng process.

What type of pans ane you {painting, plating or metal coating)?

Type of pars

Caolor of pans
Ara you doing this work in-house or with ajob shop?
n-homse ob Ship

Can you give ma a tough ide ofthe volume of jpainting, plating or metal coating that you are
currently doing?

Volume of parts

FINANCIAL TABLES

Aung-Sep/Sd % of Rev.  Ocel-Dec/®d %% of Rev. 1994 o5 of Rev.
Revenne 1828 100,004 1552 10000 % 3380 106, D0E,
Costs of Sales
Labor 5451 208,194 450 22239 H1 263.34%
Powder 58 19580, 22 46,52, 0 11,950
Chermnicals 1527 B3.53% i} [ 1527 A5 18
Maint. & Supplies 1035 Sh6 2 421 27.13% 14% 43080
Utilities 1% 10,685 357 23.00% 552 16345
Total Cost ofSales H655  468.61% 4950 F18.94% 13516 309,899,
Operaling Expenses
Management Salaries 0 0008 an DU, no 000G
Rent 43 13. 2% 1350 H6E 1993 47.13%
Insurance T 20,3505 3% 21.78% 1058 YRl
Taxes aa 0. an 0L il 00,
Debl Service 0 0.00es an LI 0 000
Depreciation i4 o b 77 40,6850 1283 AE.M2%
Marketing & Addv. an 0.0, an [P (i1} 000,
Postage & 3 6.4% i [T
Travel & Fducation ] an 0.0 iyl e
Prof. Fees aa L 410 26.42% 410 12.13%
Phone 358 19,58, 1] 21 46% il 20.44%
Supplics 54 2954 73 3% 427 12 53
Acerned Expenses SHO 3.7 ] Sh.06%, 1430 42.00%
Ilize. 12 DA% il 161% a7 10
Tatal Operating Exp. 2597 142.07% 4578 204.95% 75 212.27%
Profil Before Taxes (9335)  S10.68% (T9TE) S13.89% (17311) S12.15%

1994 Profit and Loss

Aug-Sep/94 % of Rev. Oct-Dec/94 %of Rev. 1994 % of Rev.
Revenue 1828 100.00% 1552 100.00% 3380 100.00%
Costs of Sales
Labor 5451 298.19% 3450 222.29% 8901 263.34%
Powder 358 19.58% 722 46.52% 1080 31.95%
Chemicals 1527 83.53% 0.0 0.00% 1527  45.18%
Maint. & Supplies 1035 56.62% 421 27.13% 1456  43.08%
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1994 Profit and Loss
Utilities 195 10.68% 357 23.00% 552 16.34%
Total Cost of Sales 8655 468.61% 4950 318.94% 13,516 399.89%
Operating Expenses
Management Salaries 0.0 0.00% 0.0 0.00% 0.0 0.00%
Rent 243 13.29% 1350 86.98% 1593 47.13%
Insurance 720 39.39% 338 21.78% 1058 31.30%
Taxes 0.0 0.00% 0.0 0.00% 0.0 0.00%
Debt Service 0.0 0.00% 0.0 0.00% 0.0 0.00%
Depreciation 514 28.12% 771 49.68% 1285 38.02%
Marketing & Adv. 0.0 0.00% 0.0 0.00% 0.0 0.00%
Postage 116 6.35% 108 6.94% 224 6.62%
Travel & Education 0.0 0.00% 0.0 0.00% 0.0 0.00%
Prof. Fees 0.0 0.00% 410 26.42% 410 12.13%
Phone 358 19.58% 333 21.46% 691 20.44%
Supplies 54 2.95% 373 24.03% 427 12.63%
Accrued Expenses 580 31.73% 870 56.06% 1450 42.90%
Misc. 12 0.66% 25 1.61% 37 1.09%
Total Operating Exp. 2597 142.07% 4578 294.95% 7175  212.27%
Profit Before Taxes (9335) 510.68% (7976) 513.89% (17311) 512.15%
1995 BUDGET VS ACTUAL PROFIT AND LOSS
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April 1, 1995

Budget Actual % of Variance Budget Actual % of Variance Budget Actual
Jan-Mar Jan-Mar Rev Apr-Jun Apr-Jun Rev Jul-Sep Jul-Sep

Revenue 15000 6204100.00% (8796) 25000 1/20'00 (25000) 30000
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April 1, 1995

Cost of Sales
Labor 5550
Powder 2250
Chemicals 600
Mamt: & 450
Supplies

Utilities 900
Total Cost of 9750
Sale

Operating Expenses
Management 2000
Salaries

Rent 912
Insurance 180
Taxes 495
Debt Service
Depreciation 771
Marketing &

Adv. 240
Postage 29
Travel &

Education 0.0
Prof. Fees 120
Phone 300
Supplies 60
Accrued 0.0
Expenses

Misc. 25
Total

Operating 7607
Exp.

Profit Before (2357)

3959
806
50
495
617

5927

0.0
1250
183

530
2475
400

69
0.0
0.0
200
415
407
2475

86

6015

(5738)
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April 1, 1995

Tax

1996
Revenone ISIHIHD
Cost of Sales
Labor S5500
Powdar 22500
Chermicals [FLR ]
Maint. & Supplies 4500
Lhilities o
Total Cosi ofSale 97500
Oyperating Expenses
Management Salary 2000
Rent 't
Insurance @an
Taxas 240
1996 Pro-Forma Profit and
Revenue 1996

150000
Cost of Sales
Labor 55500
Powder 22500
Chemicals 6000

4500
9000
97500

Maint. & Supplies
Utilities

Total Cost of Sale
Operating Expenses
Management Salary 20000

9%
% ol Rev.
LIRS

G500 %

13330
2430
06010

LamG

Loss

% of Rev.
100.00%

37.00%
15.00%
4.00%
3.00%
6.00%
65.00%

13.33%

0
Rent 3648  2.43%
0
Insurance 900 0.60%
0
Taxes 2430 1.62%
Budzet Actual Budget Actual
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0002 180y 140 0o V1800 m 183 2495% (54003
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.00 (6 il 0.0 (60 37 407 6560 (180
(I it} 0o 0.0 o M7 M75 EVRY o 0
D0, (25) 25 0.0 125 161 ki 13w, (75)
[IRIEH (8107) 807 LX) 000 %, (8107) 19836 G015 DADE%  (23B1D)
[IRIIIL (2393) 1393 .o 0% (2393) 192 (STA8)  -02.49% (5919
Budget Actual

% of Rev Variance % of Rev Variance

Oct-Dec Oct-Dec %

100.00% (30000) 30000 100.00% (30000)
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Budget Actual
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% of Rev Variance gl::l.%)ezc 32?3; % % of Rev Variance 113911;5get ‘;‘;9“5131 % of Rev Variance
0.00% (11100) 11100 0.00% (11100) 35409 3959 63.82%  (31450)
0.00% (4500) 4500 0.00% (4500) 13556 806 12.99%  (12750)
0.00% (1200) 1200 0.00% (1200) 3450 50 0.80% (3400)
0.00% (900) 900 0.00% (900) 3045 495 7.98% (2550)
0.00% (1800) 1800 0.00% (1800) 5717 617 9.95% (5100)
0.00% (19500) 19500 0.0 0.00% (19500) 61177 5927 95.53% (55250)
0.00% (2000) 2000 0.00% (2000) 6000 0.0 0.00% (6000)
0.00% (912) 912 0.00% 912) 3986 1250  20.15%  (2736)
0.00% (180) 180 0.00% (180) 723 183 2.95% (540)
0.00% (495) 495 0.00% (495) 2015 530 8.54% (1485)
0.00% (2475) 2475 0.00% (2475) 7425 0.0 0.00% (7425)
0.00% (771) 771 0.00% (771) 2713 400 6.45% (2313)
0.00% (240) 240 0.00% (240) 789 69 1.11% (720)
0.00% (29) 29 0.00% (29) 87 0.0 0.00% (87)
0.00% (500) 500 0.00% (500) 1000 0.0 0.00% (1000)
0.00% (120) 120 0.00% (120) 560 200 3.22% (360)
0.00% (300) 300 0.00% (300) 1315 415 6.69% (900)
0.00% (60) 60 0.00% (60) 587 407 6.56% (180)
0.00% 0.0 0.0 0.00% 0.0 2475 2475  39.90% 0.0
0.00% (25) 25 0.00% (25) 161 86 1.39% (75)
0.00% (8107) 8107 0.0 0.00% (8107) 29836 6015 96.96%  (23821)
0.00% (2393) 2393 0.0 0.00% (2393) 192 (5738) —92.49% (5929)

Dbt Service 12000 B0

Depreciation 4150 2775

- 16 i

oo P D16

it ';%i’.. S

Tolal Crperating Expenses 4B494 32.33%

Praofit Before Taxes EAIEY LAT%
Debt Service 12000 8.00%

Depreciation 4150 2.77%

Marketing & Adv. 960  0.64%

Postage 116 0.08%

Travel & Education 2000 1.33%

Prof. Fees 550 0.37%

Phone 1400 0.93%

Supplies 240  0.16%

Accrued Expenses 0.0 0.00%

Misc. 100 0.07%
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Total Operating Expenses 48494 32.33%
Profit Before Taxes 4006 2.67%

Assely WA04 12a1m4 IS 1231008
Current Assels

Cash K260 (0 SR2.00 500,00

Accounts Receivahle S1.50000 £1,200.00

[rventory R2000.00 2 50000 5

Prepaid Expenses ST41.00 S340A0 500,00
Taotal Carrent Assels F4.264.00 B4.323.00 S 24000 F14.500.00
Fixer Assels

Eguipment 520,308.00 532,458,000 846,058,100 546,958,000
Oiffice Equipment and Fumiture 51.500.00 5150000 1.500,00 £1,500.00
Liss Accumulated Depreciation (1. i 13, 166,00 (d6.00) {4,560}
Total Fixed Asels §19.523.00 F30,792.00 43, 76200 $43. 762,00
Tutal Assels $33.787.00 IS 11500 4830201 $58,262.00
Liabilities and Fund Balance

Current Liabilities

Accoumts Payable §2,772.50 5122500 SEA00.00 54.000.00
Cument Portion ofNoles Payabla ET.425.00 E10/TEO0 S10,ET5.00 S 10,875,060
Acenid Interest SER0LI0 5182300 291700 55, 105,00
Total Carrent Liabilities S10.777.50 $13.923.00 §22.192.00 519,980,101
Long Ferm Liabilities

Muoles Payable 32 ETEAD £30,125.00 E30,125.00 £33 R0, 00
I'olal Liabilities 84335250 R53, (4800 sal,317.00 553,664,000
Nel Waorlh (&,565.500 17,533,000 (13,015,000 54,5030
Total Liab, and Net Waorth S35, THT.O0 S35 11500 $48.302.00 KER. 262,00

Balance Sheet
Notes

» Figures for period ending 9/30/94 and 12/31/94 are actual
* Increase infixed assets and long term liabilities in 1995 reflects purchase of new cleaning system.

Assets 9/30/94 12/31/94 3/31/95 12/31/95
Current Assets

Cash $260.00 $82.00 $500.00 $1,000.00
Accounts Receivable $2,079.00 $1,500.00 $1,200.00 $11,000.00
Inventory $1,805.00 $2,000.00 $2,500.00 $2,000.00
Prepaid Expenses $120.00 $741.00 $340.00 $500.00
Total Current Assets $4,264.00 $4,323.00 $4,540.00 $14,500.00
Fixed Assets

Equipment $29,308.00 $32,458.00 $46,958.00 $46,958.00
Office Equipment and Furniture $1,500.00 $1,500.00 $1,500.00 $1,500.00
Less Accumulated Depreciation (1,285.00) (3,166.00) (4,696.00) (4,696.00)
Total Fixed Assets $29,523.00 $30,792.00 $43,762.00 $43,762.00
Total Assets $33,787.00 $35,115.00 $48,302.00 $58,262.00
Liabilities and Fund Balance

Current Liabilities

Accounts Payable $2,772.50 $1,225.00 $8,400.00 $4,000.00
Current Portion of Notes Payable $7,425.00 $10,875.00 $10,875.00 $10,875.00
Accrued Interest $580.00 $1,823.00 $2,917.00 $5,105.00
Total Current Liabilities $10,777.50 $13,923.00 $22,192.00 $19,980.00
Long Term Liabilities

Notes Payable $32,575.00 $39,125.00 $39,125.00 $33,689.00
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C006LIeCTBO MHGOPMALMOHHbIX MPOEKTOB, COAEHCTBYIOLLMX Pa3BUTUIO Maroro U cpeaHero 6usHeca ﬁg

Balance Sheet

Total Liabilities $43,352.50  $53,048.00  $61,317.00  $53,669.00
Net Worth (9,565.50)  (17,933.00)  (13,015.00)  $4,593.00
Total Liab. and Net Worth $33,787.00  $35,115.00  $48,302.00  $58,262.00
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